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“There is a theory which states that if ever anyone 
discovers exactly what the Universe is for and 
why it is here, it will instantly disappear and be 
replaced by something even more bizarre and 
inexplicable. 

There is another theory which states that this has 
already happened.”

DOUGLAS ADAMS
The Restaurant at the End of the Universe



PAYMENTS 
LANDSCAPE



LEAST COST ROUTING
HOW BIG BOX RETAILERS CONVINCED 
CONGRESS TO PASS A LAW TO NOT 
HAVE TO PAY AS MUCH FOR A 
CHANNEL THEY PREFER CUSTOMERS 
TO UTILIZE BUT DON’T LIKE PAYING 
FOR

MERCHANT ROUTING 
PRIORITIZATION



NOT JUST CASH



PASSIVE COMMERCE
Scheduled and auto-fill product subscriptions
% who purchased most or all regular shopping via scheduled or autofill subscriptions by demographics

Subscription impact on in-store shopping
Share of subscribers who say their subscription reduced need for in-store shopping and total share of subscribers, by subscription



SOCIAL COMMERCE

Businesses that want to fully harness social commerce will offer 
as close to an instantaneous checkout experience as possible. 

§ The new impulse buy.

$1.2 Trillion
Estimated by 2025



EXPERIENCES 
EVOLVE



EMPOWERMENT 
TECH



DIGITAL WALLETS – WHAT PEOPLE THINK OF… 



VALID. BUT IT’S MORE - 

Digital Wallets mean we can 
prove, instantly:
§ Where a piece of data comes from
§ Who it was given to
§ If it’s been tampered with
§ If it’s been revoked

§ Are you a verified VIP (yes/no) - without sharing 
complex account history

§ Are you over 21 (yes/no) - without sharing age or DoB
§ Are you a resident of this country (yes/no) - without 

sharing address
§ Are you entitled to get an employee discount at the 

mall (yes/no) - without sharing which company, role or 
personal HR info

   

FACTS about the data, rather than 
the DATA ITSELF:

Most people first think of the Apple and Google Wallets. 

And they point to an elegant UI with QR codes, payments and loyalty. Maybe even cryptocurrencies.

But digital wallets are really just trusted stores of verifiable data. They can run on any trusted device, like your 
mobile or laptop, or even in the cloud.



PERSONAL DATA

Image source: New York Times



GenAI à InteractiveAI
ENHANCED INTELLIGENCE AND PERSONALIZED AGENTS



Future We Expected Current Reality



ANSWER ENGINES



LOCAL (PERSONAL) MODELS



BASIC EXAMPLE



BUT MORE TO COME



INSIGHTS + ACTION



“You will give your Sovereign Agent LLM a task, which it will subcontract out to a 
decentralized network of highly specialized agents (inc. platform agents) who will 
compete for the job / parts of it on a set of parameters (your preferences).

The experience will feel like your Sovereign Agent has AGI. But the intelligence is in 
the network, not owned or controlled by any one platform (although many will have 
outsized roles in it).

The simplest way to think about it: some agents you’ll want to know everything about 
you; and some agents you’ll want to have selective disclosures with, so they can 
perform very specific tasks.”

JAMIE BURKE
Founder – Outlier Ventures

§ Sovereign Agents working for you. 
§ Platform Agents as a network of AIs interacting to get things done. 
§ Malicious Agents acting against you.



How will we know which Personal 
Agent/Sovereign AI is which, and who operates 
what?

You guessed it - Digital Wallets.

And how will we know that the AI Agent has been 
trained on the right data from the right sources?

You guessed it - Personal Data Vaults.

Digital Wallets - THE WHAT
Personal Data Vaults - THE WHERE
Personal Agents - THE WHY

ARCHITECTURE FOR THE FUTURE



MALICIOUS AGENTS



(SOMETIMES) MORE COMPLEX THAN YOU THINK

Call center perpetrating scams out of 
Myanmar human trafficking forced labor



LIKE IT OR NOT



INTRAPRENEURSHIP
PROGRESS OVER PROCESS



THE VALUE OF 
COMMUNITY BANKING

Made for in-house intrapreneurship. 
You were startups before they were called that. 

You were decentralized finance before that was a term.

Farmers State Bank



SOLVING PROBLEMS

Too often, companies sell the "what" 
instead of the "why." They focus on the 
product attributes rather than 
communicating the underlying value 
proposition. 

Start with the customer's perspective. 
Identify their pain points and the 
outcomes they desire. Then, show how 
your offering can get them from A to B 
better than alternatives. Sell the 
problem-solving, not just the product. 
Help customers see how you will make 
their lives easier.

People don’t buy products. They buy 
solutions to their problems.



CAUTIONARY TALE

High quality product. Sterling reputation. 
§ They missed out on learning and changing as technology evolved.
§ Didn’t just miss the opportunity to capitalize on well established market position 

– they found themselves unable to survive.



STEPHEN ELOP
CEO, Nokia Corporation

“We didn’t do anything wrong, but somehow, we still lost.” 

Ending his speech at the press conference to announce Nokia was being acquired by Microsoft 



If you don’t like change, you’re going 
to like irrelevance even less.

– Gen. Eric Shinseki



Contact Info

Matt Herren, Director of Payment Strategy

Computer Services, Inc.

2401 N. Calumet Ave.

Valparaiso, IN 46383

800-545-4274

Matt.Herren@csiweb.com



THANK YOU!


